ADMINISTRATION AND ATTENDANCE/HEALTH
SUBFUNCTION: ADMINISTRATION SERVICES
PURPOSE:

The purpose of this subfunction is to support the non-instructional activities related to the general leadership, regulation, and
control of the school system.

CURRENT SERVICES MAINTAINED:

The activities supported under this subfunction include the policy-making functions of the School Board and the general
administrative supervision by the superintendent and his staff. Also included are the departments of accounting, budget,
purchasing, and risk management which administer the fiscal responsibilities of the school system. The department of
personnel provides required personnel services (recruiting, hiring, and administration of leave).

CATEGORIES FUNDED:

The categories funded include personnel; fringe benefits (e.g., FICA, group hospitalization, VRS); purchased services (e.g.,
legal fees); other charges (e.g., association memberships, dues, and conference registrations); materials and supplies; and
additions to equipment.
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OBJECT 2001-2002 2002-2003* 2003-2004

CODE EXPENDITURES BUDGET BUDGET
111 School Board Members 45,501 45,500 45,500
11101  Salary-Superintendent 133,274 155,000 162,750
11102  Salaries-Administration 751,812 840,130 836,163

113 Salaries-Other Administration, Support 1,380,982 1,463,446 1,411,138
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TOTALS 5,596,167 6,136,151 6,179,802



