Sample School

Action Plan Status Report

February 2007

     TACTIC 1: We will utilize research-based strategies for instruction introduced through optimal staff development.

	Phase
	Action Plan
	Assigned to:
	Current Status


	Summary of Activities

	
	
	
	In Progress

()                   
	Completed

(Date)
	

	I

(2007-2008)
	1.2 Provide staff development in diversified instructional strategies and the opportunity to implement said strategies.


	
	
	
	

	I

(2007-2008)
	1.3 Provide staff development in instructional strategies to improve student reading and comprehension skills.


	
	
	
	

	II

(2008-2009)
	1.1 Provide staff development in instructional strategies to promote continuous development in composing, editing, and planning student-writing samples.
	
	
	
	

	III

(2009-2010)
	1.4 Provide staff development to increase teacher awareness in areas of weakness in accreditation and how to remediate those areas.


	
	
	
	

	III

(2009-2010)
	1.5 Evaluate and alter building scheduling to allow for staff collaboration.


	
	
	
	

	IV

(2010-2011)
	1.6 Identify and provide technological resources that enhance instruction.


	
	
	
	


TACTIC 2:  We will provide a respectful, safe, and supportive environment.

	Phase
	Action Plan
	Assigned to:
	Current Status


	Summary of Activities

	
	
	
	In Progress

()                   
	Completed

(Date)
	

	1

(2007-2008)
	2.1 Strengthen security with existing staff to ensure a safe environment.


	
	
	
	

	II

(2008-2009)
	2.5 Implement a school-wide program that fosters good manners.


	
	
	
	

	III

(2009-2010)
	2.3 Develop caring, respectful relationships between teachers and students.


	
	
	
	

	IV

(2010-2011)
	2.6 Explore the possibility of having a centralized security office.


	
	
	
	

	IV

(2010-2011)
	2.4 Develop a mentorship program for students in need of male role models.


	
	
	
	

	IV

(2010-2011)
	2.2 Implement an effective anti-bullying program.


	
	
	
	


TACTIC 3:  We will increase staff, student, parent, and community involvement and communication.

	Phase
	Action Plan


	Assigned to:
	Current Status
	Summary of Activities

	
	
	
	In Progress

()                   
	Completed

(Date)
	

	1

(2007-2008)
	3.5 Implement a Career Day.


	
	
	
	

	I

(2007-2008)
	3.3 Expand PTA involvement through multiple incentives.


	
	
	
	

	II

(2008-2009)
	3.2 Establish business partnerships to promote community awareness and provide financial support.


	
	
	
	

	II

(2008-2009)
	3.1 Create a tutoring program that utilizes parent, teacher, and community resources.


	
	
	
	

	III

(2009-2010)
	3.4 Plan extracurricular activities to include parents, teachers, and students.


	
	
	
	

	IV

(2010-2011)
	3.6 Increase oral, written and electronic communication with all stakeholders.


	
	
	
	


TACTIC 4:  

	Phase
	Action Plan
	Assigned to:
	Current Status


	Summary of Activities

	
	
	
	In Progress

()                   
	Completed

(Date)
	

	1

(2007-2008)
	
	
	
	
	

	II

(2008-2009)
	
	
	
	
	

	II

(2008-2009)
	
	
	
	
	

	III

(2009-2010)
	
	
	
	
	

	IV

(2010-2011)
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